Country Hills Elementary School
SAC Minutes — January 29, 2024

Attendance:
See Sign In Sheet
Call to Order:

A meeting of the Country Hills Elementary School Advisory Council was held in the Media Center on Monday, January
29t 2024. Co-Chair Mallory Franco called the meeting to order at 3:37 pm. AmiJorgensen will record minutes for
the meeting.

A motion to approve December 18, 2023 minutes by Mrs. Potts, seconded by Mrs. Poisson, approved.

Principal Update
e |-Ready Diagnostic 2 closes next week
e Starting first round of data chats
e MLK Literary Contest, students won first and 3 place
e Positive Behavior Support Training for Paras
e 100%™ Day for Kindergarten and K/1
e Author visit Wednesday

2023 - 2024 School Improvement

Goal is to decrease inappropriate behaviors.

ROAR Respect to All, Obey Safety Rules, Act Responsibly, Ready to Learn

Interventions are tiered. Tier 1, all teachers implement ROAR in classroom. Referrals reviewed by Dr. Thomas.
CHE has positive incentives tied to Character Education. Individual students are celebrated monthly as Rising Stars.
Students can also earn Starbucks to use at the Corner Store.

CAFE Incentive Plan in the Cafeteria has a cone system. Cones carry points and points are tallied by class.

Ballot for School Recognition/A+ Funds
Staff voted and Proposal 1 with 79%.
It has been confirmed we will get A+ Funds, amount is unknown.

Teacher Training

Stacey Gottlieb — working on coaching credentials.

Caryn Cuadra — Collection Development Training

Francine Lawlor, Lindsey Harrington, Tammi Cost — BCPS coaches/content retreat
UFLI DIBELS Staff Training

Suzanne Spran — Science of Reading Training

Lourdes Read — Final course in Gifted Endorsement

Kristy Gilroy — FTEM Bridges Training for TIER Mentors

Visiting author Wednesday

Sponsoring Teacher Training Breakfast

Selling Papa John gift cards for Spring Fundraiser
Nominating Committee for upcoming open positions



Next meeting is February 13*" at 8:30 in CAFE
Next give back is February 28" at Burgerfi

February meeting will be Monday, February 26™ at 3:30.

Meeting Adjournment:
Motion: Mr. Potts called to adjourn the meeting at 4:17 pm and seconded by Mrs. Spran.

Submitted by,

Ami Jorgensen
Name of Position on Board: Secretary

Approval Date:




